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The Amesbury Public Schools are dedicated to individual academic 
success and committed to excellence in technology programs. Technology 
is an essential component of the education of each child, and we will 
ensure that every graduate of the Amesbury Public Schools has the 
technology skills necessary to compete in the 21st century. Our goal is the 
integration of technology into our teaching, research, and service activities 
where appropriate. In doing so, we will empower our students and faculty 
to use information technology to promote life-long learning for the benefit 
of mankind and apply that knowledge for the development of our 
surrounding community, the State of Massachusetts, and the Nation. 

To meet this mission, Information Technology personnel will: 

• Support the use of information technology to enable academic 
innovation in teaching and learning within our schools. 

• Develop partnerships to empower District-wide use of technology. 
• Promote an educational community that is adaptable to 

technological change. 

The Instructional Technology Department Goals are to: 

o Understand and apply the DOE Technology Learning 
Standards and ISTE’s NETS (International Society of 
Technology in Education’s National Education Technology 
Standards) to the classroom instructional program. 

o Improve technology integration and skills. 
o Improve student performance in reading, language arts and 

mathematics through the use of technology as tutor and tool. 
o Continue to investigate appropriate software to analyze 

student strengths and weaknesses, collect data in real time, 
and use this data to drive instruction. 

o  Provide students with the opportunity to benefit through 
access to technology regardless of socioeconomic status, 
cultural heritage, gender or special needs 

o Facilitate the use of technology for professional development 
for all educations in all aspects of education. 
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The MIS Department Goals are to: 

 
o Provide the local infrastructure to support school- based use of 

technology; 
o Create and maintain an update/replacement plan for 

hardware and peripherals; 
o Provide the wide area infrastructure to support district and 

out-of-district use of technology; 
o Maintain network integrity, equipment reliability and cost-

efficiencies in the delivery of network operations and support 
services; 

o Enhance library/media center resources to provide 
community-wide access to information; and 

o Provide the technology structure to facilitate effective 
organizational operations and decision-making within the 
district. 
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Amesbury Public Schools offers an instructional technology curriculum 
from grades K-12.  Our project based learning model, with major emphasis 
on curriculum integration, is skills based (See appendix assessments: 
Keyboarding, Paint Tools, Multimedia, Word Processing, and 
Spreadsheets).  With the Massachusetts Framework Standards as our 
compass, our curriculum includes grade level performance assessments 
with the expectation that children will meet or exceed assessment 
standards.  At the K-4 schools, all students have at least one period per 
week of computer related instruction.  In the Middle School, all students 
have one to two periods of technology instruction per week. Amesbury 
High School offers students in grades 9-12 elective quarter and semester 
courses in the Educational Technology Department and the Engineering 
Technology Department.  Students are required to complete 2 technology 
course electives successfully as a graduation requirement.  Many of the 
courses within the departments are articulated with local community 
colleges.  Students can earn both Amesbury High School credit and college 
credit upon successful completion.  Two of the courses within the 
Educational Technology department infuse the use of distance learning 
technologies (hybrid online courses) as an integral part of their 
curriculum. 
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"��#�$ Outside the classroom 
According to the survey results at least 90% of teachers use 
technology every day, including some of the following areas: 
lesson planning, administrative tasks, communications, and 
collaboration.  Teachers share information about technology 
uses with their colleagues.  (See Appendix) 

������#�$�Within the Classroom 
At least 65% of teachers currently use technology 
appropriately with students each week, including some of the 
following areas: research, multimedia, simulations, data 
interpretation, communications, and collaboration.  Our goal is 
to reach 85%. (See Appendix)  
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2.   At least 85 % of students from grades 5-8 show proficiency in 
all the Massachusetts Recommended PreK-12 Instructional 
Technology Standards for Grades 5 to 8. 

3.   At least 85% of teachers are working to meet the proficiency 
level in technology, and the by the school year 2006-2007, 60% 
of teachers will have reached the proficiency level as defined 
by the Massachusetts Technology Self-Assessment Tool 
(TSAT)2.  Our goal is to reach 90% of teachers.  

4.   The district has a CIPA Compliant Acceptable Use Policy 
(AUP) regarding Internet use. (See Appendix)��
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"��The district has a full time equivalent (FTE) district-level 
technology director/coordinator. 

2.   The district provides one FTE instructional technology teacher 
for technology integration per 188 instructional staff. 

3. The district has one .45 person dedicated to data management 
and assessment. 

 
Amesbury Public Schools offer an instructional technology curriculum 
from grades K-12. Our project-based learning model, with major emphasis 
on curriculum integration, is skills-based (See appendix assessments: 
Keyboarding, Paint Tools, Multimedia, Word Processing, and 
Spreadsheets). With the Massachusetts Framework Standards as our 
compass, our curriculum includes grade-level performance assessments 
with the expectation that children will meet or exceed assessment 
standards. At the K-4 schools, all students have at least one period per 
week of computer- related instruction. In the Middle School, all students 
have one to two periods of technology instruction per week. Amesbury 
High School offers students in grades 9-12 elective quarter and semester 
courses in the Educational Technology Department and the Engineering 
Technology Department. Students are required to complete two 
technology course electives successfully as a graduation requirement. 
Many of the courses within the departments are articulated with local 
community colleges. Students can earn both Amesbury High School credit 
and college credit upon successful completion. Two of the courses within 
the Educational Technology department infuse the use of distance 
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learning technologies (hybrid online courses) as an integral part of their 
curriculum. 
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Amesbury’s plans for professional development in technology include 
offering a series of directed workshops for teachers, mentoring 
experiences, co-teaching, graduate-level courses onsite and online and 
assistance with administrative reporting. All offerings are designed to staff 
members meet the basic skills identified in the ISTE standards for teachers 
and will include software tools provided for and supported by the district. 
Programs will incorporate the use of technology to facilitate learning. 
Professional development will address skills necessary to help students 
achieve the Massachusetts Recommended Instructional Technology 
Standards for Students PreK-12. Each school will identify technology-
training needs by collecting data generated by the completion of the 
Amesbury Public Schools Technology Use Survey. Offerings will be both 
building based and district wide and driven by this data. Amesbury Public 
Schools has recently developed a new Professional Development Model, 
which is included in this report. Our training will be framed within its 
parameters and will be offered in the form of onsite and online graduate 
level courses. See appendix for Professional Development Model 
documents. 
�
�
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• Provide each teacher and administrator with the technology 
necessary to do his or her job. 

• Provide and maintain a district average ratio of one “Type A/B” 
computer for every five students. 

• Provide prompt technical support to assist district staff in their use 
of computer technology.�

�
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Provide all teachers and 
administrative staff with 
capability of accessing 
district email system and 
internet. 

Ongoing Operating Budget: 
Included in Cost of 
Each Computer 

Provide all teachers and 
administrative staff with 
standard productivity 
software, including at least 
word processing, 
spreadsheets, 
presentations, and 
relational database 
management. 

Ongoing Operating Budget: 
Microsoft Office 
Licenses:  $55/client 

Ensure uptime of multi-
user computers in labs and 

FY2006 
Ongoing 

Operating  Budget and 
Lesley University (in 
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classrooms by installing 
software to protect them 
from spyware and viruses. 

labs used by L.U.: 
Deep Freeze licenses 

Provide all teachers and 
administrative staff with 
convenient, secure access to 
appropriate financial, 
student information 
system, grading, and 
assessment software 

Ongoing Operating Budget: 
Currently MUNIS, 
WinSchool, eSped, 
eGrades, and other. 

Purchase annual support 
for Student Information 
System, Health System, 
Scheduling,  Lab 
Management, and Library 
Catalogue software. 

Ongoing Operating Budget 

Assess  new software 
solutions for student 
information tracking and 
assessment 

2006-2007 Operating Budget 
FY2007 or FY2008 & 
ongoing 

Provide all teachers and 
administrative staff with a 
user-friendly, convenient 
way to post and update 
information on the district 
website. 

Ongoing Operating Budget: 
Currently 
Netfrastructure 

Achieve and then maintain 
a 5:1 student: “Type A/B”-
computer ratio by 
providing all classrooms 
and labs with hardware 

Ongoing Operating Budget: 
(Ratio currently 7.85:1) 
Approximately $850 
per computer 
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capable of high-speed 
internet and network access 
for students. 

Provide all teachers and 
administrative staff with 
hardware suitable for high-
speed internet and network 
access, as well as 
administrative,  
instructional,  research, 
presentation, and 
assessment software. 

Ongoing Operating Budget: 
Approximately $850 
per computer 

Maintain 1:1 staff:computer 
ratio for all teachers, and 
full-time administrative 
staff. 

Ongoing Operating Budget: 
Approximately $850 
per computer 

Achieve a 1:1 
staff:computer ratio for all 
SPED staff that need to 
access student assessment 
software. 

Ongoing 
2006-2008 

Operating Budget: 
Approximately $850 
per computer 

Provide more access to 
mobile computer labs, in 
order to allow teachers to 
integrate the use of 
technology into their 
curricula. 

Ongoing 
2006-2008 

Operating Budget and 
High School 
Renovation 

Provide sufficient data 
projectors and “smart” 
whiteboards for easy-to-see 
and interactive lessons 

Ongoing 
(Now 1 
in each 
school) 

Operating Budget and 
High School 
Renovation 
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using computers, 
particularly in labs. 

Activities to Achieve Goals 
– Technical Support 

Timeline Anticipated Funding 

Repair and maintain 
current workstations 

Ongoing Operating Budget 

Upgrade computer 
memory as needed 

Ongoing Operating Budget 

Upgrade operating system 
on workstations to Windows 
2000 or above. 

Ongoing Operating Budget 
(As hardware 
capability allows) 

Upgrade software as 
needed 

Ongoing Operating Budget 

Purchase and maintain 
inventories of supplies (ink, 
toner, cables, batteries, 
parts, etc) 

Ongoing Operating Budget 

Provide prompt, effective 
technical support to all staff 
in use of standard 
productivity and web-
publishing software. 

Ongoing Operating Budget: 
Currently 3.5 FTE. 
High School 
renovation will 
require 1 additional 

Create and/or coordinate 
all SIMS and technology-
related reporting to local, 
state, and federal 
authorities. 

Ongoing Operating Budget 

Seek affordable 
professional development 

Ongoing Operating Budget: 
Use of user lists and 
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opportunities. free forums; 
attendance at user 
group meetings; 
attempts to organize 
shared-cost training 
through user groups 

�
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• Maintain a local area network in each building connected to a wide 
area network so that students and staff can communicate and share 
information across the district.  

• Provide and maintain high-speed accessibility to the internet for 
research, communication with parents and peers, access to support 
functions, and future IP-based video and voice applications. 

• Provide CIPA-compliant safeguards to regulate students’ internet 
access. 

• Provide a safe and secure network for teachers and support staff to 
use for student information management and for financial 
transactions. 
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Provide all teaching and 
support areas with electrical 
wiring capable of 
supporting the hardware 
necessary for high speed 
internet and network access. 

Ongoing Operating Budget 
(Maintenance Staff) 
 
Capital Request FY08 

Provide and maintain 
network wiring within each 
building, capable of 
supporting high-speed data 
transmission. 

Ongoing Operating Budget & 
High School 
Renovation 

Provide secure wireless 
access throughout all 
buildings, to provide more 
flexibility in the use of 
instructional computers. 

2007-
2008 

Capital Budget 
Request for FY2008 
and High School 
Renovation 

Maintain and upgrade LAN 
network equipment within 

Ongoing Operating Budget 
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each building, capable of 
supporting  high speed 
internet and network access 
in all instructional and office 
areas. 

Purchase and maintain 
maintenance agreements for 
servers during their useful 
lives. 

Ongoing Operating Budget 

Ensure network uptime by 
use of enterprise-level 
software solutions for 
scanning traffic and emails 
and blocking malware. 

Ongoing Operating Budget: 
MS Windows 2003 
network, with 
Symantec Enterprise, 
as well as firewall-
level filtering. 

Explore options to Improve 
Network Speed in Middle 
School despite CAT 5 cable 
installed in 1997 renovation 
project. 

2006 Capital Budget 
Request for FY2007 
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Maintain district WAN on I-
Net provided by cable 
company 

Ongoing Cable Contract 
provides I-Net at no 
cost to Town of 
Amesbury 

Upgrade district WAN to 1 
GB to allow for high-speed, 
convenient communications 
between buildings. 

2006 Agreement with 
Cable Vendor 
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Provide internet-access 
services that will maintain 
high-speed, productive 
access to the internet for all 
classrooms and offices to 
keep pace with increasing 
internet traffic. 

Ongoing Operating Budget & 
E-Rate 
(Current rate in all 
buildings fluctuates 
from 50 kbps to 760 
kbps, depending on 
time of day.) 
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Amesbury Public Schools is a leader in the use of distance learning 
technologies to deliver instruction. Amesbury High School was the pilot 
test site for the change in Massachusetts Department of Education policy 
regarding dual enrollment and the use of distance learning to connect high 
school students with college courses.  

Since 1994, with the use of 2-way live-video/live-audio synchronous 
technology to today’s hybrid online web-based coursework, Amesbury 
High School has served as a model for other high schools to follow in the 
successful implementation and use of these technologies to deliver 
instruction.  Our students can elect both high school course work and 
college dual-enrollment course work on-line. We are members of Mass 
Colleges Online. Our students select from among 900 on-line college 
courses to enhance their high school experiences and to get a jump-start on 
their college education. Three of our local Program of Study electives have 
an integral on-line component in addition to face-to-face instruction.  We 
believe that the implications for high schools are clear: unless their 
students experience some of the on-line tools that are now pervasive 
throughout higher education, they will be at a disadvantage when they 
enter the higher education arena. We offer our students both hybrid on-
line course work and complete asynchronous college on-line course 
experiences. In both approaches, the combination of convenience and 
quality, under the leadership of a skillful teacher, leads to improved 
learning not only in higher education but also in high schools. 

The district employs an IP/T1-based connection for access to both hybrid 
course material and online college course material for students attending 
Amesbury High School. We need to grow, however in our use of e-
learning in other settings such as virtual field trips, cultural projects, etc. 
This need will be addressed in future professional development offerings 
for teachers. We also look forward to the possibility of increased 
bandwidth, with the advent of Internet II, to be able offer IP-based video 
to Amesbury High School classrooms. In the new renovation/construction 
project at Amesbury High School, these opportunities have been discussed 
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and planned for. This IP video delivery mechanism will further enhance 
the use of distance technologies in the classroom.
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A. The district maintains an up-to-date web site that includes 

information for parents found at:  www.k12.amesbury.ma.us 
 
B. The district works with community groups to ensure that 

students and staff have access to the Internet outside of 
the school day. Community groups that have access to the Internet 
outside of the school day include: Parent Advisory Group, - Parent Teacher 
Organizations, Amesbury Adult Learning Center, Northern Essex 
Community College GED and ESOL Programs, New England League of 
Middle Schools, Massachusetts Destination ImagiNation, Lesley 
University Off Campus Masters Programs, Salem State College Graduate 
School, Northeast Consortium, Town of Amesbury After School Program. 
 
  
The district web site includes an up-to-date list of places where 

students and staff can access the Internet after school hours.  This includes 
the Public Library as well as the schools (see schools’ policies/hours  
below.) 

 
Any student involved in an after-school activity  can access the Internet  

in the computer labs or library media center under the supervision of a staff 
member.  Following is the schedule of days/times when staff and students can 
access the Internet after school: 

 
AES Not Staffed  
CES Monday & Tuesday 3:00 – 4:00 

AMS (Homework Club) Monday - Thursday 2:30 – 3:25  
AHS Not Staffed  
�
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Receive a Tech Prep certificate 
to document your success!!! 

For more information 
contact your Guidance 

Counselor or Director of 
School to Career Programs 

 
Amesbury High School 

Tel-978-388-4800 
Juanita Hatt,  Director of 

School to Career Programs 
 

Be sure to ask your guidance counselor about  
Pathways! 

Education is your Pathway to 
Success!! 

Current Articulated Courses from Amesbury 
High School: 

 
Digital Imaging 

 North Shore Community College 
 

Computer Applications I and II Northern 
Essex Community College 

 
Internet I and II 

Northern Essex Community College 
 

3 D Animation I and II 
Massasoit Community College 

 
 

For more information about these courses contact the 
Director of Educational Technology, Cynthia Yetman 

Amesbury High School 
Tel-978-388-4800 

Email– yetmanc@k12.amesbury.ma.us 



What benefit is an articulation  

agreement? 

* An articulation agreement allows a student 
who is enrolled in certain high school courses 
the opportunity to receive college credit. 

How does a student select an  

articulated course? 

* Your high school guidance has concluded a 
number of agreements between area colleges. 
These agreements are concluded prior to the  

beginning of the class. Students registered 
and enrolled in the Tech Prep class may  

utilize the articulation option. 

How does a student go about using an  

articulated credit? 

* Seek information from your teachers,  

counselors and Tech Prep coordinator. They 
will provide you with a list of articulated 
classes, and explain the credit-awarding 
process. 

How else may a student use an  

articulation certificate? 

* It demonstrates that you have achieved at a 
high level, enhancing your portfolio. 

As a guidance counselor 
I will… 
 
* Advise students of the opportunity for  
college credit for certain high school courses 
 
 
* Encourage students to take advantage of 
the option to earn college credit 
 
 
* Help students to develop individual  
portfolios 
 
 
 
As a student enrolled in a Tech Prep 
class 
I will… 
 
* Ask if the class is articulated 
 
* Ask what you need to do to be eligible for 
college credit 
 
* Ask the teacher to issue a certificate upon 
successful completion of the course 
 
* Keep the certificate in my personal 
 portfolio and use it during college  
admissions and interviews 
 
* Be proud of myself for earning college 
credit and saving tuition money 
 
 
 

As a teacher  
I will… 
 
* Encourage students to take advantage of the  
opportunity to earn college credit 
 
* Validate and issue certificates to eligible 
students 
 
* Participate in the Tech Prep articulation  
development process 
 
* Collaborate with the Tech Prep office and 
college faculty to ensure proper  
documentation and utilization of the agree-
ments 
 
* Design my course curriculum to include  
 substantial applications as outlined in the  
Massachusetts Frameworks to ensure that  
students know and can apply content 
 
As a parent 
I will… 
 
 * Encourage my child to be enrolled in an 
 articulated class 
 
* Encourage my child to achieve at high  
levels 
 
* Explain to my child how fortunate they are 
to have this opportunity 
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AMESBURY SCHOOL COMMITTEE POLICIES 
�
�
��,�%1AI�1%��-��-5**���
�
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�����������������������������������������������������������������������������������������������������������������������������������������������������������������������
��(����
�
The Amesbury Public Schools shall provide access for employees and 
students to the networking, including access to external networks, for 
limited educational purposes. Educational purposes shall be defines as 
classroom activities, career and professional development, and high 
quality self discovery activities of an educational nature. The purpose of 
the networking is to assist in preparing students for success in life and 
work by providing access to a wide range of information and the ability 
to communicate with others. The networking will be used to increase 
communication (staff, parent, and student), enhance productivity, and 
assist staff in upgrading existing skills and acquiring new skills through 
a broader exchange of information. The networking will also be utilized 
to provide information to the community, including parents, 
governmental agencies, and businesses. 
�
�'�����������
 
The Superintendent, or designee, shall implement, monitor, and 
evaluate the district’s networking for instructional and administrative 
purposes. 
 
Access to the networking, including external networks, shall be made 
available to employees, students, and townspeople (when available) for 
instructional and administrative purposes and in accordance with 
administrative regulations and procedures. 
 
Access to the networking is a privilege, not a right. All users shall be 
required to acknowledge receipt and understanding of all 
administrative regulations and procedures governing use of the system 
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and shall agree in writing to comply with such regulations and 
procedures. Noncompliance with applicable regulations and procedures 
may result in suspension or termination of user privileges and other 
disciplinary actions consistent with the policies of the Amesbury Public 
Schools. Violations of law may result in criminal prosecution as well as 
disciplinary action by the Amesbury Public Schools. 
�
����(������1���
�
The Superintendent, or designee, shall develop and implement 
administrative regulations, procedures, and user agreements, consistent 
with the purposes and mission of the Amesbury Public Schools as well 
as with law and policy governing copyright. 
�
��
����� �1���
� � � � ������������������
Electronic mail transmissions and other use of electronic resources by 
students and employees shall not be considered confidential and may be 
monitored at any time be designated staff to ensure appropriate use for 
instructional and administrative purposes.  
�
����������
�
The Amesbury Public Schools shall not be liable for users’ inappropriate 
use of electronic resources or violations of copyright restrictions, users’ 
mistakes or negligence, or costs incurred by users. The Amesbury Public 
Schools shall not be responsible for ensuring the accuracy or usability of 
any information found on external networks. 
�
�
� �(�� /������"��@�
�
A�'��)� /�������9�
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Merrimack Education Center (“MEC”) hereby certifies that its 
MECnet Content Control System (“MECnet”) complies with the 
requirements of the Children’s Internet Protection Act (“CIPA”).  
Specifically, MECnet includes Upstream Filtering, a technology protection 
measure that protects against Internet access to websites containing visual 
depictions which are considered to be obscene, child pornography or 
harmful to minors, as those terms are defined by CIPA, by blocking 
access to websites that contain such visual depictions. Upstream Filtering 
does this by filtering Internet access through a list of blocked websites 
(the “block list”), which is updated daily by MEC. If there is an attempt to 
access a website that is on the block list, the Internet user is informed that 
access to that website has been blocked.  

While MEC uses its best efforts to maintain and update the block list to 
prevent Internet access to websites containing visual depictions which are 
considered to be obscene, child pornography or harmful to minors, MEC 
cannot guarantee that Upstream Filtering will block access to each and 
every website that may contain such visual depictions. If you find that 
Upstream Filtering failed to block access to a website that contained 
visual depictions which are obscene, child pornography or harmful to 
minors, please notify MEC immediately.  
 
Additionally, if you have purchased the Local Content Control System, 
which allows you to add or remove websites from the block list provided 
by MEC, the certifications made herein do not apply if you remove 
websites from MEC’s block list.  
 
Merrimack Education Center, Technology Systems 114 Turnpike Road, 
Suite 3 Chelmsford, MA 01824 (978) 250-1116 (978) 250-1118 FAX 
www.mecnet.net �
�
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PROPOSAL APPROVAL PROCESS 
 
 
On the next page there is a chart that outlines for you the proposal approval process.  At first glance, it may 
appear complicated.  However, it’s really very easy.  Just follow the step-by-step instructions listed below: 
 
 
Making a Proposal: 
Things to consider: 
 1) As always, it starts with a great idea!! 
 2) What type of activity is involved? 
 3) Who will participate? (limited to your building or open to others in the district) 
 4) When would you like this activity to take place? 
 5) If you’re proposing a course or workshop, who will facilitate the group? 
 
 
Filling out the proposal form: 
 1) Please provide all the required information.  Although it may seem obvious 
  to you, it’s important that you identify the school/district goals that this 
  activity is designed to address and the connection(s) to the Principles of 
  Effective Teaching. 
 2) When describing the activity. please be as descriptive as possible and avoid 
  the overuse of educational jargon.  A person not familiar with your discipline 
  should be able to read your proposal and get a clear picture of the activities 
  and outcomes. 
 3) If you are proposing a course or a series of workshops that will require a 
  facilitator, it’s important that you include a definitive schedule.  This is 
  important for the district’s budget process. 
 4) When you’ve completed the form, submit it to your building principal or 
  central office.  They will forward it to the appropriate committee. 
 
 
Approval Process: (please see chart) 
The Professional Development Committees will review and approve proposals three times a year; 
September, December and May.  The goal of the committees is to encourage a broad spectrum of high-
quality professional development opportunities in the district.  When the committee receives a proposal it 
can; 1) accept the proposal as written, or 2) send the proposal back to you with suggestions for 
modifications.  The committee will not simply reject a proposal.  We want to work with you to help 
make the activity happen. 
 
 
Stipends/Honorarium 
The district is unable to fund stipends for participation in all activities.  However, a stipend will be 
provided for any staff person engaged in teaching a course or facilitating a workshop. 



Appendix  Professional Development 
Amesbury Public Schools Technology Plan  Planning Documents 
  

  Professional Development - 2 

AMESBURY PUBLIC SCHOOLS 
PROFESSIONAL DEVELOPMENT PROPOSAL CRITERIA 

 
 
Curriculum Development 
Engages participants in the development of materials, programs, and products that focus on district or 
school improvement goals and reflects best practice 
 
Proposal must: 
 • Identify content knowledge needed to develop curriculum unit 
 • Identify student learning goals 
 • Create a timeline for the development of the product 
 • Include student assessment strategies 
 
Professional Study Group 
A group of participants who come together to collaborate and study problems and issues that arise in the 
teaching and learning process 
 
Proposal must: 
 • State the topic, problem or issue to be studied 
 • Identify link(s) to school/district improvement goals 
 • Define the collaborative process to be used 
 • Project how new learning will be integrated into professional practices 
 • Explain how the information will be disseminated 
 
In-Service Workshop 
Engages participants in activities that will broaden and expand knowledge and expertise in specified areas 
 
Proposal must: 
 • Identify participant learning goals 
 • Create a timeline for sustained professional learning which incorporates 
    a minimum of 15 contact hours 
 • Outline research-based content and practices that support student and 
    professional learning 
 • Explain how the training will directly benefit professional practices 
 • Project material costs 
 
On-line Courses 
Graduate level course work available from on-line providers focused on expanding content knowledge or 
pedagogy 
 
Proposal must: 
 • Identify target group 
 • Describe impact on student/teacher learning 
 • Provide course description and timeline 
 • Identify link(s) to school/district improvement goals 
 • Explain how the course relates to professional responsibilities 
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Independent Study 
Designed to expand professional knowledge and skill through participation in a variety of activities 
 
Proposal must: 
 • Identify need(s) 
 • Outline plan to meet stated need(s) 
 • Determine scope and duration of activities 
 • Propose a product that will be used as evidence of completion of 
    independent study 
 
Action Research 
A methodical evaluation of topics or issues about professional practice and student performance 
 
Proposal must: 
 • Identify the problem/issue related to professional practice 
 • Identify the research format: i.e. individual professional research, 
    collaborative research, school-wide research, district-wide 
    research 
 • Determine a structure for areas of focus for research, for gathering 
    data, and for writing a summary report that describes observations 
    and findings 
 • Explain how results will be disseminated to the school/district 
 
Peer Coaching/Observation 
A professional development strategy that provides one-on-one learning opportunities for participants 
focused on improving professional practice 
 
 • Define the nature of the relationship: i.e. 
  - collegial coaching: pairs teacher with similar expertise/experience 
  - mentor: pairs experienced practitioner with a less experienced teacher 
 • Identify the setting for the coaching experience and projected timeline 
 • Determine how the data will be collected and for what purpose 
 • Describe the benefits to participants and the reflective practices that will 
    provide evidence of professional development focused on coaching 
    techniques 
 
National Board Certification for Professional Teaching Standards 
A national voluntary system to certify teachers who meet the standards of the NBPTS to improve student 
learning in American schools 
 
Proposal must: 
 • Assemble a portfolio that includes videotapes of classroom interactions 
    and sample of student work 
 • Reflective commentary on classroom instruction and student learning 
 • Documented education-related work outside of the classroom 
 • Demonstration of knowledge of teaching in a specific subject area 
 • Peer review of all components of the assessments 
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Portfolio 
A collection of meaningful and focused content that allows educators to demonstrate, examine, and assess 
their work.  This content can represent the work of a classroom teacher or specialist 
 
The portfolio must include the following components: 
 
 • Portfolio Title 
 • Table of Contents 
 • Project 
  - for example: professional development plan, project announcements, etc. 
 • Participants 
  - for example: teacher or participant profiles, digital photos, etc. 
 • Activities 
  - for example: agendas, teacher notes, group processes, or activities that you 
  are using in your initiative 
 • Journal Entries 
  - teacher and student reflections and summaries of significant participants’ 
  learning as entries 
 • Teacher Artifacts 
  - for example: teacher baseline data, tools/templates used or created during 
  sessions, and other evidence of significant learning 
 • Student Artifacts 
  - for example: baseline data and other evidence of student learning 
 • Resource Lists 
  - provide the title(s) or URL(s) of any research and/or best practices 
  resources used in the sessions 
 • Communications 
  - any other important project communications 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adapted from: Results-Based Professional Development Models, St. Vrain Valley School District, Longmont, Colorado 
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PROFESSIONAL DEVELOPMENT PROPOSAL 
 
 
Name:_________________________________________ Position:______________________ 
 
 
Type of Activity: 
� Curriculum/Unit development   � Action research 
� Professional study team/critical friends  � Peer coaching/observations 
� In-service Workshop    � Portfolio 
� On-line Courses     � National Board Certification 

� Independent study    � Other 
 
 
Connections to School and/or District Improvement Plan: 
 
 
 
 
Connections to Principles of Effective Teaching 
 
Domain(s):_________________________________  Element(s):_________________________ 
 
 
Timeline:_______________________________  Suggested # of PDP’s___________________ 
 
Participants:__________________________ 
 
Instructor(s) Facilitator(s) (if any):_________________________________________________ 
 
Goal(s): 
 
 
 
Describe the following: 
Activity: (What topic/concepts/content will be the focus of this work?  How will participants engage in this work?  How many 
contact hours will this activity include:  Please be as descriptive as possible and include sufficient detail so that the committee 
reviewing this proposal can develop a clear understanding of the proposal.) 
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Final Product:  (How will participants demonstrate their understanding of the concepts or mastery of the new skills 
developed through participation in the proposed professional development activity?  How will this work be connected to or 
implemented in the classroom/position?) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approval: (to be filled out by committee and central office staff) 
 

Prof. Development Committee:_________________________________ Date:__________ 
 

Supt. or Designee:__________________________________ PDP’s:____ Date:__________ 
 
           Adopted: 4/05 
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Cynthia Yetman - Director of Educational Technology 

Anne Verret- Speck - MIS Director 

Bruce McBrien - Educational Technology Teacher 

Leslie Barnaby - Educational Technology Teacher 

James Queenan - Educational Technology Teacher 

Stan Froncki - Educational Technology Teacher 

Mark Allred - Educational Technology Teacher 

Martine Fabre - Network Manager 

Kathy Fowler - MIS Technician 

Susan Lang - MIS Technician�

�

�
�
Submitted January 2006 
�
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